UBND TINH QUANG NGAI CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc lap — Tu do — Hanh phiic
Sb: 447 /KH-SGDDT Quadng Ngdi, ngay 0/ thing 6 nam 2023
KE HOACH

V/v tap huin, boi duwéng cho cin b quan ly, gido vién nim 2023

Thuc hién Ké hoach cong tac gido duc trung hoc dugc ban hanh kém theo
Cong van sd 1503/SGDPT-GDTrH ngay 25/8/2022 cua S Gido duc va Dao tao
Quang Ngai vé viée hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc
2022-2023, nham trién khai lai cac ndi dung di tham du tai cac 16p tdp huan do
Bo6 Gido duc va Dao tao to chic, S& Gido duc va Pao tao (GDDT) ban hanh Ké
hoach trién khai cac noi dung tap huan, boi dudng can bo quan 1y, gido vién nim
2023, cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Tang cudng bdi dudng can bd quan ly, giao vién co 8O gido duc pho thong
thuc hién Chuong trinh gido duc pho thong 2018.

- Nang cao ki ning 1ong ghép kién thiic vé gidi, binh dang gidi, chong phan
bi¢t do1 xir gidi trén co s& gidi cho can bd quan 1y, giao vién trong hoat dong
quan ly, gido duc hoc sinh & truong trung hoc, dap img y€u cau dé1 maéi giao
duc.

2. Yéu ciu
Viéc trién khai tap huan, bdi dudng dam bao hiéu qua, nghiém tlc, thiét thuc.
I1. NOI DUNG

- Xay dung Ké hoach giao duc, Ké hoach bai day, trién khai t6 chirc day hoc
mon Ngit van phat trlen nang lyc, pham chat cho hoc sinh truong PTDTNT cap
THCS dap g yéu cau ctia Chuong trinh gido duc pho thong 2018.

- Nhiing kién thtrc co ban vé gidi, binh dang gidi, chéng phan biét doi xur trén
co s6 gidi; K¥ ning 16ng ghép kién thirc vé gidi, binh dang gidi, chéng phan biét
dbi xtr trén co sd gidi trong quan 1y, gido duc hoc sinh & trudng trung hoc; Mot
s6 bai tap tinh hudng, thyc hanh 16ng ghép gidi trong quan 1y, gido duc hoc sinh
¢ truong trung hoc.

- Xay dung va td chl'rg thuc hién Ké ’hoach gido duc nha truong thuc hién
Chuong trinh gido duc pho thong 2018, ké hoach bai day qho hoc sinh khuyét tat
hoc hoa nhap va hoc sinh di cu c¢6 hoan canh khé khan ¢ cap THCS.

- Xay dung va t6 chtrc thue hién K& hoach gido duc nha truong thuc hién
Chuong trinh gido duc pho thong 2018, bai day STEM theo cac mén hoc Toan,
Vat li, Hoéa hoc, Sinh hoc, Tin hoc, Cong nghé cép THPT; Gido duc hudng
nghiép va Chuong trinh hoat dong trai nghiém, hudéng nghi¢p trong Chuong
trinh gido duc pho thong 2018 cap THPT.
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- Quan tri nha truong, ké hoach phat trién nha trudng, quan tri hoat dong day
hoc, gido duc hoc sinh, quan tri nhan sy nha truong, quan tri td chtrc, hanh chinh
nha truong, quan tri tai chinh, co s¢ vat chét, thiét bi va cong ngh¢ trong day
hoc, gido duc hoc sinh cua nha trudong, quan tri chat luong giao duc nha truong.

- COng tac Qhéi,hqp gifta nha truong va gia dinh trong viéc huy dong hoc
sinh dan tdc thiéu so to1 trudong.

- B4i dudng gido Vién, can by quan ly co s¢ gido duc phé thong thuc hién
Chuong trinh gido duc pho thong 2018 do6i véi cac mo-dun 6, 7, 8.

- Nhitng van dé méi vé kiém tra danh gia pham chat, niang luc cta hoc sinh
va nhitng quy dinh cu thé tai Thong tu 22/2021/TT-BGDDT; nhing van dé co
ban vé cac hinh thirc, phwong phép, ki thuat va cong cu thuong st dung trong
kiém tra, danh gid hoc sinh THPT dé phat trién phém chit, nang lyc nguoi hoc;
xay dyng ma tran, ban dic ta dé kiém tra, danh gia mon hoc cép THPT.

I1l. THOI GIAN, THANH PHAN, SO LUQNG, HINH THUC, PIA
PIEM

1. Tap huzin nang cao nang lwc to chirc day hoc mén Ngir van phat trién
nang lwe, pham chat cho hoc sinh trwong pho thong dan toc ndi tru cap
trung hoc co s&

a. Thoi luong, thoi gian du kién: 02 ngay, trong thang 7 hodc thang 8/2023.

b. Thanh phan, s6 luong:

Mobi Phong GDDT co truong PTDTNT cap THCS ctr can bd quan 1y, gido
vién tham gia tdp huan godbm: 01 lanh dao hoac chuyén vién phong GDDT phu
trach mon Ngir van; 01 can bo quan ly co6 chuyén moén bo moén Ngir van/ 01
truong PTDTNT cap THCS; tat ca gido vién dang truc tiép giang day mon Ngir
van tai truong PTDTNT cap THCS.

7 Bao c4o vién 12‘1’ cac can })(f), gido vién da tham gia dot tap huén do Bo GDDT
t6 chirc theo Quyét dinh s6 4343/Qb-SGDDT ngay 23/12/2022 ctia Giam doc
S& GDDPT Quéang Ngai.

c. Hinh thue: tryuc tiép.

d. bia qiém: tai mot co so gido duc trén dia ban thanh phé Quang Ngii (dia
diém cu thé s€ thong bao sau).

2. Tap huin 1ong ghép giéi trong quan ly, day hoc, dap ung yéu cau doi
m¢i giao duc cho can bg quan ly, gido vién trwong trung hoc

a. Thoi luong, thoi gian du kién: 02 ngay, trong thang 8/2023.

b. Thanh phan, s6 luong:

~Can bo quan ly, gido vién truong trung hoc co so va trung hoc phé thong. Cu
thé: Cap trung hoc co s6: 02 chuyén vién, can bd quan ly truong trung hoc va 02
gido vién/ phong GDDT; Cap trung hoc pho thong: 01 can bd quan 1y va 01 gido
vién/ truong.
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~ Bao cao vién la cac can b, giao vién da tham gia dot tap huan do B GDDT
to chtrc theo Quyét dinh s6 3701/QD-SGDDT ngay 01/11/2022 cua Giam doc
S& GDDT Quang Ngai.

c. Hinh thue: truc tiép.

d. Pia diém: tai mot co s& gido duc trén dia ban thanh phé Quang Ngai (dia
diém cu thé s€ thong bao sau).

3. Tap huin cin b quan ly, gido vién cip trung hoc co s& vé gido duc
hoc sinh khuyet tat hoc hoa nhap va hoc sinh di cw cé hoan cianh khé khan

a. Thoi luong, thoi gian du kién: 02 ngay, trong thang 8/2023.
b. Thanh phén, s6 luong:

Mdi Phong GDPT ctr 10 gido vién co day hoc sinh khuyét tat cdp THCS/
chuyén vién/ can bo quan ly trudong THCS tham gia tdp hudn. Cac trudng
THCS&THPT Van Tuong, THCS&THPT Phé Muc Gia, THCS&THPT Pham
Kiét: mdi truong cir 05 gido vién/can bo quan Iy tham du.

~ Bao cao vién 1a cac can b9, giao vién da tham gia dot tap huan do B GDDT
t6 chirc theo Quyét dinh s6 4329/Qb-SGDDT ngay 21/12/2022 cta Giam doc
S6 GDDT Quang Ngai.

c. Hinh thue: tryc tiép.

d. Pia diém: tai mot co s gido duc trén dia ban thanh phd Quang Ngii (dia
diém cu thé s€ thong bao sau).

4. Tap huin can b quan ly, giao vién vé gido duc STEM, hwéng nghiép
trong trwong trung hoc pho thong

a. Thoi luong, thoi gian du kién: 02 ngay/mé-dun, trong thang 8/2023.

b. Thanh phén, s6 luong:

01 CBQL/gi4o vién phu trach céc an hoc/hoat dong gido duc & cac truong
THPT va phong Giao duc va Pao tao (gobm cadc mon/ hoat dong: Tin hoc, Toan,
Vat li, Sinh hoc, Hoa hoc, Cong ngh¢, Hoat dong Trai nghi€ém, huéng nghiép).

7 Bao cao vién 12‘1’ cac can })C), gido vién da tham gia dot tap huén do B GDD,T
to chtrc theo Quyét dinh s6 4318/QD-SGDDT ngay 14/12/2022 cia Giam doc
S& GDDPT Quéang Ngai.

c. Hinh thue: tryuc tiép.

d. bia qiém: tai mot co so gido duc trén dia ban thanh phé Quang Ngii (dia
diém cu thé s€ thong bao sau).

S. Tap huén can b quan Iy, gido vién cac truong PTDTBT vé cong tac
phoi hgp gitta nha truwong va gia dinh trong viéc huy dong hoc sinh DTTS
toi truong

a. Thoi luong, thoi gian du kién: 02 ngay, trong thang 8/2023.

b. Thanh phan, s6 luong:
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Mobi Phong GDDT cir 01 chuyén vién phu trach cong tac dan toc, mdi trudng
PT DTBT ctt 01 can bd quan ly/truong va 02-03 gido vién lam cong tac chu
nhiém/gido vién lam cong tac van dong hoc sinh ra 16p.

7 Bao cdo vién 121, cac can bé, gido vién da tham gia dot tap huén do B GDD,T
t0 chirc theo Quyét dinh s6 4344/QD-SGDDT ngay 23/12/2022 ctua Giam doc
S& GDDT Quang Ngai.

c. Hinh thue: truc tiép.

d. Pia diém: tai mot co s gido duc trén dia ban thanh phd Quang Ngii (dia
di€ém cu thé s€ thong bao sau).

6. Tap hudn vé Quan tri nha truong cho can bd quan Iy cic trudng
PTDTNT, PTDTBT, PT c6 hoc sinh ban tra

a. Thoi luong, thoi gian du kién: 03 ngay, trong thang 8/2023.
b. Thanh phén, s6 luong:

Mbi Phong GDDT cir 01 chuyén vién phu trach cong tac dan toc, mdi trudng
PTDTNT, PTDTBT, PT c6 hoc sinh ban tra ctr 01 can b quan ly/trudong.

~ Bao cao vién 1a cac can b9, giao vién da tham gia dot tap huan do B GDDT
t6 chure theo Quyét dinh s6 498/Qb-SGDDT ngay 07/4/2023 cua Giam doc So
GDDT Quang Ngai.

c. Hinh thuec: tryc tiép.

d. Pia diém: tai mot co s gido duc trén dia ban thanh phd Quang Ngii (dia
diém cu thé s€ thong bao sau).

7. Boi dudng can bd quan 1y, gido vién ndi dung cac mé-dun 6, 7, 8
7.1. Bdi dudng can bd quan 1y, gido vién cdt can
a. Thoi luong, thoi gian du kién: 02 ngay/mé-dun, trong thang 8/2023.

b. Thanh phan, s6 luong: can bo quan 1y va gido vién ¢t can co s GDPT;
du kién: 108 nguoi.

Bao cao vién: moi bao cao vién ¢ cac truong Pai hoc.
c. Hinh thire: truc tiép.

d. Pia diém: tai mot co so gido duc trén dia ban thanh phé Quang Ngii (dia
diém cu thé s€ thong bao sau).

7.2. Boi duéng can bd quan ly, gido vién dai tra

a. Thoi luong, thoi gian dy kién tir ngdy 10/6/2023 va hoan thanh trudc
10/9/2023.

b. Thanh phén, s6 luong: can bd quan 1y va giéo vién dai tra
c. Hinh thte: tryc tuyén trén hé thong LMS.
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8. Tap huin can b quan ly, gido vién cot can cap THPT vé kiém tra,
danh gia hoc sinh theo Thong tw 22/2021/TT-BGDDT

a. Thoi luong, thoi gian du kién: 02 ngay, trong thang 8/2023.
b. Thanh phan, sb luong:

MGi truong hoc c6 cip THPT ctr 01 can bd quan 1y/gido vién dang truc tiép
giang day mon Ngir van tham du.

Bao cdo vién la lanh dao, chuyén vién phong Gido dyc Trung hoc, S6 GDDT
va can bg, gido vién da tham gia dot tap huan do B4 GDDT t6 chirc theo Quyet
dinh s6 809/QD-SGDDT ngay 25/5/2023 ctia Giam doc S& GDDT Quang Ngai.

c. Hinh thirc: truc tiép.

d. Pia diém: tai mot co s& gido duc trén dia ban thanh phé Quang Ngai (dia
diém cu thé s€ thong bao sau).

IV. KINH PHi THU'C HIEN

Kinh phi t6 chirc tap huan, boi dudng: tir nguon kinh phi giao cho S& GDDT
nam 2023.

Kinh phi chi trd cong tac phi cho bdo céo vién, can bd, gido vién tham du tap
huan: do don vi c6 can b9, gido vién tham gia tap huan chi tra.

V.TO CHUC THUC HIEN
1. Phong Giao duc Trung hoc, S¢ Giao duc va Dao tao

- Xay dung ké hoach, chuong trinh tap huan cu thé ddi véi timg ndi dung tap
huan; du toan kinh phi.

- Phoi hop véi cac t6 chire, ca nhan lién quan trién khai thuc hién Ké hoach.

2. Phong Giao duc va Dao tao cac huyén, thi xa, thanh pho; cac trudong
trung hoc pho thong

- Lap danh sach va triu tap can by quan ly, gido vién tham du cac lop tap
huan day du, ding thanh phan.

- Xay dung ké hoach, b tri nguén kinh phi va t6 chirc trién khai tap huén lai
cho can bg quan ly, gido vién tai dia phuong/co s¢ giao duc dam bao chat luong
sau khi tham gia cac 16p tap huan cia S& GDDT.

Yéu cau Thu truong cac don vi trién khai thyc hién./.

Noi nhn: GIAM POC
- Lanh d.';lO So (b/C); . Ky boi: SO GIAO DUC VA
- Ph(‘)ng KHTC (p/h); TDlﬁy(i)gTifO yr0T706/2023
- Phong GDDT cac huyén, thi x4, thanh phé; SS__Xa W
- C4c truong THPT, THCS& THPT, IEC Quéang Ngii; (_ﬁx///,.
- Luu: VT, GDTrH, tttvy. A
—

Nguyén Ngoc Thai
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