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TIEU CHI PANH GIA XEP LOAI THI BUA
CAN BQ - GIAO VIEN - NHAN VIEN
Nam hoe 2022 - 2023

A.NHUNG QUI PINH CHUNG TRONG VIEC PANH GIA THI PUA

L. Can cu vao chirc nang, nhiém vu va yéu cau cu thé cua timg vi tri cong
tac dé xay dung cac tiéu chi thi dua nham tao lén dong luc va chuan myc gop
phan giap cho can bg, gido vién, nhan vién phan dau no luyc dé hoan thanh tot
nhiém vu cua ban than.

2. Cac tiéu chi dugce xay dung phai dam bao tinh thuc tién, tinh khoa hoc,
tinh chinh xac, khach quan va c6éng bang trong cong tac danh gia thi dua.

3. Két qua thi dua s& 1a mt cén cir quan trong dé danh gid mitc do hoan thanh
cong viéc, danh gia xep loai cong chire, xét tang cac danh hiéu thi dua trong nam.

4. Cong tac danh gid thi dua duoc tién hanh theo qui dinh. Pong thoi phai
dam bao dung qui trinh, thu tuc va xét thi dua.

5. Tiéu chi thi dua dugc xay dung trén co sO yéu céu cua nhi¢ém vu dugc
qui dbi va cho diém t01 da cho ting nhiém vy cy thé néu thuc hién tot, khong
dap umg duoc cac yéu cau dé thi dbi trir diém so tuong ung.

6. Blem thuong cho ca nhéan dugc tinh cho mdi mét hoat dong tot, duoc
cong vao két qua cudi cung cua tong diém cac tiéu chi.

7. Viéc xép loai thi dua céan cir vao téng diém chung va diém giéi han cua
tirng tiéu chi.

B. CACH TiNH DIEM:

I. CAN BO QUAN Li: 100 diém

1. NE NEP (30 diém)

TT Néi dung Piém

1 [Pam bao viéc thuc hién cac budi truc 1anh dao c6 hiéu qua

-\ \\

(Khong dat nhi trén tric 2 diém) 10 diem

2 |Dam bao cac budi sinh hoat lanh dao, co quan, doan thé 10 didm
( Khéng dat nhu trén trie 2 diém)

3 |Cotheo ddi va chi dao cac hoat dong cua cac bd phan dugce phan cong phu trach =
( Khong dat v trén triv 2 diém) 10 diém
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2. CONG TAC KE HOACH (20 diém)

TT Noi dung Piém
1 Thuong xuyén xay dung ké hoach cong tac tuan, thang thudc linh . 2
vuc phu trach (Khong dat nhu trén trie 2 diém) 19 diem
5 K& hoach cong tac dam bao tinh khoa hoc, tinh thyre tién, chinh xac, 5 did
tinh kha thi (Khong dat nhue trén trie 1 diem). ot
3 Co tinh phéi hop trong viéc thuc hi¢n ké hoach (Khédng dat nhur trén 5 didm

trie 1 diém).

3. CONG TAC TO CHUC, CHi PAO, PANH GIA KIEM TRA (20

diém)

TT Noi dung Pié¢m

| C6 bién phap kiém tra ning cao hiéu qua qua trinh thyc hién nhiém vy 5 didm

(khong dat nhue trén trie 1 diém).

To chirc trién khai thuc hién nhiém vu (khong dat nhw trén trir 1 .2
2.k 5 diém

diem).

Cé6 t6 chirc danh gia két qua thuc hién nhiém vu (khdng dat nhu . ..
S il g . 5 diem

trén trie 1 diém).

Cé day du ho so luu viée to chire thue hién nhiém vu (khéng daf "
4 . s ;i 5 diém

nhur trén triv 1 diém).

4. HIEU QUA CONG TAC (15 diém)

TT Noi dung Piém

1 |Hoan thanh tét ké hoach dé ra (khéng dat nhe trén trie 2 diém). 10 diém
Nhirng ndi dung trong ké hoach duoc hoan thanh tdt ¢6 tac dung

2 [néng cao hi¢u qua chung cia nha trudng (khong dat nhw tréntrir 1 | 5 diém
diem).
5. CONG TAC POI MOI QUAN Li (15 diém)

TT Noi dung Piem
1 |C6 phuong phap quan li khoa hoc (khidng dat nhu trén triv 1 diém). | 5 diém
5 Su dung dugc CNTT phuc vu cong tac (Khong dat nhw trén tric 1 5 didm

diém).
C6 séng tao vé hinh thire va ndi dung trong linh vuc quan i (khong] 5 didm

dat nhie trén trie 1 diem).

Téng cong: 100 diém (CBOL bi trir diém nhi gido vién khi tham gia day)

IL. GIAO VIEN: 100 diém




1. NE NEP: (30 diém)
1.1. Thue hién ngay gio cong (20 diém):

Néu thuc hién tot duge danh gia cho diém t6i da, con néu khong thuc hién
t6t nhiém vu thi tiy thudc vao muire do dé trir diém nhu sau:

[_ b 4
TT Noi dung Diem trir
p - E:o gio khong li do (d/v céc tiét co chia uén TKB nha 5 didm/tit
truong)
h Du chao co: Péi voi gido vién chil nhiém vang mot lan chua 3 did
duoc su cho phép cua Lanh dao nha truong. bt
3 |- Tré gio trén 5 pht, mdi lan 1 diém
4 |- Tuy doi gio khéng béo cdo t6 truong 2 diém
= Trong gid hanh chinh, thong tin hai chiéu cham hogc khong > didm/lAn
chinh xac theo hé théng diéu hanh cua truong, cua t6 !
T Dudi 5 phat 1 diém/tiét
6 |- Ratiét som = : % L.
Trén 5 phuat 2 diem/tiet

1.2. Tham gia hdi hop, sinh hoat, thuc hién ndi quy co quan: (10 diém)

Néu thuc hién tét dugc danh gia cho diém t6i da, con néu khong thuc hién tot
nhiém vu thi tiy thudc vao mirc do dé trir diém nhu sau:

TT Noi dung Piém trir

1 |- Ving mot budi chua dugc lanh dao dong y 5 diém
- Vang c6 li do chinh dang . %

2 duoc lanh dao dhng ¥ 1 lan vang 1 diém
3 | Pi mudn khong cé li do 1 lan 1 diém
4 ;]hl\;m chuyén riéng, str dung dién thoai trong gio hop bi nhac > didm/lAn
5 |- Hop bo veé trudc khi cude hop chua két thuc khong xin phép 2 diém/lan
6 |- Hut thudc trong khuon vién truong trong gio hanh chinh 2 diém/lan
7 |- Khong mic trang phuc dung qui dinh (trr ly do chinh dang) 1 diém/lan

2. THU'C HIEN QUY CHE CHUYEN MON: (60 diém)

Thuc hién t6t dugc danh gia tinh didm tbi da, con néu khéng thuc hign 1ot
nhiém vu thi tiy thudc vao mirc do dé trir diém nhu sau:

TT Noi dung Piém trir
Lin 16p khong c6 KHBD (gido an) khi dugc 5 didm/lan
e A kiém tra
o i e Soan khéng ding mau quy dinh hodc so sai,| 5 diém/dot
dbi pho kiém tra
2 [Khilén lop |Bo tiét ra ngoai khong ly do, dé 16p mat trat ty| 3 diém/lan




giang day anh huong cac 16p khac
St dung dién thoai di dong 1am viéc riéng 2 diém/lan
3 | Khong dép ung vé tmg dung CNTT 5 diém/ky
Ra dé kiém tra gitta ky, kiém tra hoc ki, d& thi hoc sinh gioi, | 5 diém sai ngi
4 dap an cham theo quy dinh, c6 sai sot. Truong hop da tién dung
hanh t6 chire kiém tra, thi ma phat hién sai sot s& trir diém| 1 diém sai
nguoi ra dé, nguoi duyét de. khac
- Vao diém hoc ba sai 1 16i/1hoc ba 1 diém/15i
2 O T Khéng ghi day dii ndi dung trén SDB | diém/tuan
5 |bai, nhap diém trén |~ Cap nhét diém, hanh kiém cham so v6i|
hé théng Smas tien do chung da qui dinh trén cac hé 1 diem/ 10phat
' thong (mét lan), trir truong hop khach trd 1én
quan nhu 161 h¢ thong...
6 St dung thiét bi - Khong sir dung 10 diém/ky
(ca thiét bi tw 1am) |- St dung dudi 2 lan/ky 3 diem/ky
- Thiéu tiét dv gio 2 diém/tiét
7 |Du gio - KAhong’ du gio, sao chép tiet du gio ca 5 didm/tiét
nhan khac
- Khong st dung duge CNTT phuc vu ;
Tig hoie, tp bhi nhap diém, phuc vu soan giang cong tac| 5 diem/ky
] » . . chuyén mon lién quan c4 nhén khac
dudng, rén luyén : oo
- Sao chép KH, cam ket, bao cao... sk und
v A . : 5 diem/lan
(co phan giong nhau, sai co ban)
‘ - Nop hd so ca nhan tré khi c6 yéu 5 didm/budi
9 HoO so ca nhan, to cau/budi. ) i
CM theo qui dinh |- Thiéu mét loai ho so 1 diéem
- Nop hé so tré khi c6 yéu cau/budi 5 diém/budi
- Hd so CN khong day du 1 diém/loai
- Noi dung so sai, thong tin cap nhat L
khong kip thoi ké ca phan mém Eehca0 so
- Phong trao va két qua thi dua cu01 hoc Lé i 5
ky cua 16p thap nhat (chuyén can va né Ogi(ékrfl
10 Cong tac Chu nép)
nhiém - Lép chu nhiém khong tham gia day du
phong trao; giai quyet vi pham cua hoc n
sinh khéng dung qui dinh; c6 hoc sinh| 2 diem/ky
lam hong tai san nha truong gidi quyét
khéng ding qui dinh
- Khong chét s6 dau bai | diém/lan
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3. THAM GIA SINH HOAT CAC TO CHUC, POAN THE VA
HOAT PONG NGOAI GIO LEN LOP CUA TRUONG: (10 diém)

Néu thue hién tét dugce danh gia cho diém t8i da, con néu khong thuc hién
t6t nhiém vu thi tiy thude vao mire do dé trir diém nhur sau:

TT Noi dung

Piem trir

- Khong tham gia hoat dong doan thé, ngoai khoa, hoat dong
ngoai gio 1én 16p ...da dugc phan cong

5 diém/lan

- C6 1y do chinh dang

1 diém/lan

- Bé vé giita chimg khong ly do

2 diém/lan

IIL. TO HANH CHINH VAN PHONG, CAP DUONG:(100

1. Quy dinh veé thoi gian lam viée:

diém)

- Sang: tir 07h00 gio dén 11h30° (trir thir 2 c6 yéu cau khac cua Lanh dao
truong nhu phai dén som dé chudn bi co so vat chat dé hoi hop)

- Chiéu: Tir 13h30° dén 17h00’
- Béo vé lam viéc theo lich da thong nhat, c6 mit 24/24 ca tryc

cua minh.

- Riéng To cap dudng lam viéc theo sy phén cong cua Té truong va Ké
hoach cu thé phai dugc hiéu truong phé duyét.

2. Ngay gio cong, né nép, tham gia hgi hop, sinh hoat: (50 diém)

Néu thyc hién tot duge danh gia cho diém t6i da, con néu khong thuc hién
t6t nhiém vu thi tiy thudc vao murc do dé dbi trir diém nhu sau:

TT Noi dung Piém trir
1 | Véng mot budi lam viéc khong duge lanh dao dong y 5 diém
5 Yang co;h é{o chinh dang duogc 1 Broeling | didm
lanh dao dong y.
3 Pi muén khong ¢ li do qua 10 ! Bin | diém
phut.
4 | Nou chuyen riéng, str dung dién thoai trong gio hop bi nhéc nho. 1diém/lan
5 | Hop bo vé trude khi cude hop chua két thic khong xin phép. 1 diém/lan
6 | Hut thudc trong khudn vién truong trong gio hanh chinh... 2 diém/lan
7 | Khéng mic trang phuc ding qui dinh (trtr ly do chinh dang) | diém/lan
g Khong hoan thanh nhiém vu do Ban Giam hiéu giao cho, bi | didmy/Idn
glam higu nhéc nho.
- Hb so s6 sach cua ké toén, van thu, giao vu, thu quy, y té, thu Wi
4 vién, thyc hanh thi nghiém, sb cong vian cta van phong... khéng| 2 diém/lan

cap nhap, khong vao so ding quy dinh.

- Sao chép KH, cam két, bao céo, thu hoach...

5 diém/lan
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10 | Thyc hién hiéu lénh trong ra, vao 16p khéng dung thoi gian 1 diém/lan

- Khong tham gia hoat dong doan thé, ngoai khoa, hoat dong

11 | ngoai gidr 1én 16p ...da duge phén cong. > diem/lan

- Cé ly do chinh déng. 1 diém/lan

12 |Bo vé giira chimg khong ly do 2 diém/lan

2. Tinh than trach nhiém va hiéu qua cong viéc: (50 diém)

Lanh dao truong danh gia sau khi lang nghe y kién tir tap thé Hoi dong, hop
t6 Van phong, T cap dudng va doi chiéu két qua cong tac, nhiém vy dugc giao
va cén ctr vao ban tiéu chi ty danh gia. Két qua duge phan thanh 3 loai nhu sau.

TT Noéi dung Piém
1 [Hoan thanh t6t nhiém vu. 45-50
2 |Hoan thanh nhiém vu. 35-44
3 |Chua hoan thanh nhiém vu. Dudi 35

C. PIEM THUONG:

1. P6i v6i Can bd quaén li, can bd cac to chire doan thé:

Cac danh hi¢u cua Chi bg, Truong, Cong doan, Poan Thanh nién dat cac
danh hiéu dd dang ky thi dua (Chi b6 HTTNV, Truong HTTNV, Céng doan
HTTNV tr¢ [én.... dwge thudng 10 diem)

2. P6i véi gido vién, nhan vién:

Diém thuong toi da khong qua 20 diém cho nhitng thanh tich sau:

- L6p chu nhiém xép loai thi dua vi tri thir nhat (5 diém cho timg hoc ki)

i Co h’(_)c sinh tham gia céac cucf)f: thi- Thi hoc sinh gioi, thi van nghe, thé duc
the thao cdp tinh,... dat giai khuyén khich hodc huy chuong dong tré Ién (5
diém/lan/moi nguoi hudng dan).

- Tham gia tich cuc cac cong vigc d‘uqc BGH, Doan, CD phat dong duoc
BGH, CDb, Poan cong nhan cong 2 dieém/lan.

- Tham gia céc cudc thi tim hiéu Luét...dugc Bo, So khen (5 diém).

- Van dong céc nha dau tu, cac nha hao tim, cac t6 chure tir thién dong gop
xdy dung trudong, hd tro hoc sinh gai tri qui doi tir 20 triéu tré 1én (5 diém).

- Thuc hién cong tac tir thién, nhan dao cho dong nghiép, hoc sinh, cho
truong; giup dd, ciru nguoi gap nan... duge xa hoi khen ngoi (¢ giay khen, thu
cam on, ghi nhan tim long vang...cong 5 diém).

- HJ tro coéng tac khac khi duge BGH phan cong va danh gia tot 1
diém/ngay, khong quéa 5 diém/ky.

D. PIEM TRU (Ap dung cho toan thé CB, GV, NV)

Il e
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TT Noi dung Piém trir
I Ding, tai, chia sé tin bai vi pham luit AN mang, c6 nhic nho, 20 didm/I3
két ludn bang van ban cua céc co quan chirc ning. S 3
2 |Bao lyc gia dinh 20 diém/lan
3 | Truyén ba vin hoa pham ddi tri, mé tin dj doan, ... 20 diém/lan
5

Co 101 noi, hanh dong phéan biét, xtic pham véi hoc sinh khi cé

&G minh chimg, 10 diém/lan

Khéng tham gia truc QLNT theo phéan cong khi lanh dao chua
6 |cho phép; ca tryc dé xay ra mat mat tai san, hoc sinh vi pham
ndi qui KTX nghiém trong khong kip thoi xir 1y.

20/diém/1
lan

E. XEP LOAI THI DPUA:
Tong diém thi dua 13 100 diém.

- Lao dong tién tlen Tir 90 diém dén 100 diém (Co s& dang ki va xét
chién s thi dua cac cap néu cé sang kién kinh nghiém dat theo qui dinh); mikc
diém la co s¢ quan trong dé xét vien chirc dat mitc Hoan thanh xudt sdc nhiém
vu ndm hoc 2022-2023.

- Tt 80 dlem dén 89 diém (Co so dang ki va xét chién si thi dua cac cap
néu cé sang kién kinh nghlem dat theo qui dinh); muic diém la co s¢ quan trong
dé xét vién chirc dat mike Hoan thanh (6t nhiém vu nim hoc 2022-2023.

- T 50 diém dén 79 diém: nuic diém la co s6 quan trong dé xét vién chirc
dat mirc Hoan thanh nhiém vu nam hoc 2022-2023.

- Duéi 50 diém: mite diém la co s¢ quan trong dé xét vién chirc dat muc
Khong hoan thanh nhiém vu nam hoc 2022-2023.

G. CAC TRUONG HQP DPAC BIET:

* Khong dé nghi xét danh hiéu thi dua cac truwdmg hop sau:

+ Khong dam bao thoi gian lam viéc theo quy dinh (trir nghi sinh).

+ Vi pham phap luat nha nuoc.

+ C6 nhitng hanh vi va 11 néi xtic pham dén than thé va nhan cach cua hoc
sinh, phu huynh cling nhu dong nghiép.

+ Vi pham quy ché thi.

+ Khong day thao giang, sinh hoat chuyén moén theo chuyén dé nghién ciru
bai hoc khi t6 giao nhiém vu.

+ Thuc hién khong dam bao chi ti€éu ca nhan( chét luong bdé mén) da ding
ky.

+ Vi pham cac qui dinh dugc qui dinh ¢ cac van ban cia Dang va nha nudc
nhu Chi thi 31, Quyét dinh 20... bi xur ly.




* Ban thi dua c6 thé xem xét va ning xép loai thi dua déi véi truong
hop sau :

+ Pat danh hiéu Giao vién day gioi cap truong, cum, s&

+ C6 hoc sinh gioi cép tinh tré 1én ddi voi gido vién bo mon.

+ C6 sang kién kinh nghiém t6t hodc do dung, dung cu day hoc dat giai cap
truong tro len.

* Truong hop 2 d/c co s6 diém thi dua bang nhau d/c nao cé gio lam viéc

trén tudn theo phan cong chuyén mon nhiéu hon hodc kiém nhiém nhiéu cong
viec hon duoc wu tién xep tren.

H. TRINH TU AP DUNG VA THU TUC XET THI DUA:
1. Théng nhit ban tiéu chi danh gia thi dua va thi tuc ding ki:

Pau nam hoc Hoi dong thi dua nha truong thong nhét ban tiéu chi danh gia
thi dua va céch tinh diém céc tiéu chi thi dua, phd bién trong HDSP.

by TGN to chire dang ki danh hi¢u thi dua ddu nam cho cac thanh vién trong
t0 giri vé Hoi dong thi dua nha truong.
Tiéu chi Danh gia thi dua duge ap dung cho moi thanh vién trong nha
truong cho dén khi két thuc nam hoc.
2. Trach nhiém theo ddi thi dua:

- BGH, Céng doan, Poan truong, TKHD, to truong déu duge phan cong
theo ddi timg linh vue minh phu trach c6 ghi chép dé tong hop bao cdo dinh ki
véi Hoi dong thi dua hodc khi c6 yéu cau.

- Ban thanh tra nhan dan c¢6 nhiém vu gidm sat chung.

- Gido vién, nhan vién, giam sat viéc thuc hién cua cac thanh vién trong
Hoi ddng thi dua va phan anh véi lanh dao nha truong nhimg truong hop vi
pham chua duge phat hién.

- Phan cong theo ddi chéo thi dua trong céc t0 nhu sau:

+ T6 Van phong theo doi Té cép dudng va nguoc lai;

+ T Toéan - Theo di Té6 Héa - Sinh - CN;

+ T4 Hoba - Sinh theo ddi T6 Ly - CN;

+ T Ly - Cong nghd theo d&i T6 Sir - Dia - GDCD;

+Tb Sir - Pia - GDCD theo dbi T Ngir Van;

+ T6 Ngir Vin theo ddi Anh - TD - GDQP

+ T Anh - TD - GDQP theo dbi t6 To4n - Tin.

3. Thoi gian va cac buée tien hanh (thang, hoc ky, ndm):
* Piém thi dua = 100 + (diém thwdng) — (diém phat)
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Buwée 1: To trudng theo ddi, kiém tra, gidm sat cac thanh vién t6 viéc thuc
hién céc nhiém vu dugc giao trong thang.

Buée 2: T6 truong phdi hop véi T6 truong Van phong, truéng cac bo
phan, BGH, BTV DPoan truong, BCH cong doan dé thu thap tong horp day du dir
liéu, minh ching thuc hién thi dua cua can bg, gido vién, nhan vién phuc vu
danh gia thi dua tirng hoc ky, nam hoc.

Buée 3: T6 trudng trién khai, nhic nhé cong tac thi dua dén gido vién,
nhan vién hang thang, hoc ky, nam hoc.

Buoe 4: To truong thong qua két qua thi dua, dlem cong diém trir gido
vién, nhan vién tai budi sinh hoat chuyén mén, hop t6 cubi thang.

Buéce 5: To truong trinh két qua thi dua véi Hoi dong thi dua khen thudng
tai phién hop Hoi dong thi dua khen thuong.

Buée 6: Hoi dong thi dua khen thudng hop va chuan y két qua thi dua
giao vién, nhan vién theo hoc ky, nam hoc.

Buwée 7: Hoi dong thi dua khen thuéng cong khai két qua thi dua gido
vién, nhan vién ting hoc ky, nam hoc.

4. Thua tuc xét thi dua cubi nim:

- Hop tb théng qua két qua diém thi dua theo hoc ky, ndm (trung binh cong).

- HD thi dua tién hanh hop xem xét d& nghi ctia cac to va duyét két qua.

- Thudng trye HD thi dua lap danh séch dé nghij khen thuong. \
- Thi dua khen thudng duya trén bang diém tir cao xudng thép. 3

- Céc hinh thire giay khen, bang khen, CSTDCS... dua trén chi tiéu giao, Y,
cin ¢t diém thi dua tir cao xudng thap, truong hop cO s6 diém ngang nhau sau ’
khi xem xét cac tiéu chi HD thi dua — khen thuéng quyét dinh.

5. Mirc thwong:

Theo quy dinh hién hanh va quy ché chi tiéu ndi bo cua nha truong.
CHU TICH CONG POAN  TM. HQI PONG THI PUA NHA TRUONG
TT HQOI PONG THI PUA CHU TICH HQI PONG THI bUA

Mai Vin Nghia Bui Thé Giéi



